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Introduction
Cost optimization isn’t a one-time occurrence during a 
construction project. Over and over again, you’re presented 
with opportunities to reduce expenses. Every decision impacts 
overall project costs, as well as total cost of ownership.

If the pandemic taught us anything, it’s this: You can never fully 
prepare for what’s ahead. But making smart financial decisions 
can help you survive (and thrive) when times are tough.

No matter your industry, most organizations are doing what 
they can to maintain cost resiliency and offset losses in 
business, workforce and productivity in the midst of economic 
challenges over the past year. Even if your business isn’t 
anticipating negative impacts as a result of the pandemic, 
containing costs can ensure that you have funds to redirect 
toward important initiatives. 

Recently, many businesses have also absorbed higher costs 
due to challenges like absenteeism related to COVID-19 and 
investments in PPE (cleaning supplies, sanitizer, air purifiers, 
masks and face shields, for example). Material costs are 
increasing in certain parts of the world as well, whether caused 
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by natural disasters, trade 
negotiations, environmental 
policies or the pandemic.

Your customers face many of 
the same business challenges 
you do. In times like these, they 
often expect their business 
partners to maintain or reduce 
costs when possible.
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Three Components of a Financially  
Successful Project
Cost optimization comes in many forms. There are 
different ways to save money—and some methods 
aren’t as straightforward as others.

A financially successful project must bring three 
components together:

• Material costs (which impact the installer, 
end-user and consultant)

• Operating costs (which impact the  
end-user)

• Labor costs (which impact the end-user)

When you frame projects costs in this way—
material + operating costs + labor/training—it’s 
easier to explain total costs to clients, show them 
where and how you’re saving them money, and use 
labor/operating cost savings to justify paying more 
for materials that can reduce installation time.

Having the foresight to consider all cost-
optimization strategies (and not just the ones 
that impact you) helps you stand out from the 
competition. How many installers can say they’re 
truly looking out for a customer’s bottom line? 

Six Unique Ways to Optimize Costs During 
Cabling Projects
The tools you use and the products you install 
can boost savings in unexpected ways for you 
and your clients.

Using Belden’s REVConnect® Connectivity  
as an example, we’ve rounded up six  
real-world illustrations of how product  
selection impacts costs.

1. Keep Construction Projects on Track

Faster installation keeps project timelines on track 
(or ahead of schedule). When projects fall behind, 
you stay on jobsites longer than planned and 
can’t get started on new jobs.

To avoid this, look for products that are built to 
save time without sacrificing quality. When time 
savings is built into the process, installers don’t 
need to rush or feel pressure to cut corners; 
instead, they follow installation methods that 
inherently cut inefficiency out of the process.

For example, REVConnect was designed to 
improve termination time. Including cable prep, 
terminations take one minute or less for UTP-
style cable and two minutes or less for shielded. 
This has proven to make installation 25% faster 
by inherently making workers more efficient. 
REVConnect also reduces deployment and 
testing time by 10%, which further contributes to 
labor savings.

This connectivity solution also requires fewer 
installation components, resulting in time savings 
for you and material savings for your clients. 
Instead of needing an outlet, biscuit box and patch 
cord to connect IoT devices (security cameras, 
wireless access points, building controls, etc.), it 
supports direct connection.
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2. Reduce Training and Supervision for  
New/Junior Employees

When a new employee shows up, what’s the first 
thing you can ask him or her to do (without a 
senior worker stepping in to help)? Would you let 
them terminate cable? The answer likely depends 
on several factors.

Many termination methods are complex and 
take hours to learn (and require hours of 
practice to perfect). Termination methods also 
vary depending on the cable type (Category 6, 
Category 6A, shielded, unshielded, etc.), so there 
are lots of variations to study.

REVConnect was designed to get workers up and 
running quickly (in 15 minutes or less)—even those 
who’ve never been in the field. The termination 
process is quick and simple to learn; it can be used 
for all components and categories.

In addition to keeping a project on track, this 
quick onboarding process saves money in 
another way, too: Because junior employees 
are paid at a lower hourly rate, you can reduce 
project costs by getting them involved in 
the termination process right away—without 
compromising on quality or needing someone 
to check their work. A documented 99% training 
success rate means they’re good to go once 
they’ve practiced a few times! If seasoned 
employees are out due to COVID-19 or other 
factors, new workers can be trained quickly so 
you don’t lose any time.

This easy-to-learn termination process leads 
to less jobsite downtime and gives new/junior 
installers an early boost of confidence. They only 
need to learn one way to terminate. There’s no 
need to study different methods for different 
cable types.

3. Build Trust and Bring Total Cost of Ownership 
Down for Customers

Total cost of ownership may not impact installers … 
but using quality solutions that save owners and 
end-users time and money helps you stand out, 
build trust and demonstrate your commitment to 
helping clients succeed.

IoT and PoE devices rely heavily on the 
craftsmanship of the cables and connectivity 
that link them to the network. The last thing an 
integrator wants is a complaint about a security 
camera going down because of a faulty plug or 
cable. Reliable, well-constructed, high-performing 
solutions streamline troubleshooting and make 
it easy to rule out cable or connectivity as the 
reason for downtime.

With REVConnect, contractors do the initial 
installation work. From there, in-house teams 
can complete their own moves, adds and 
changes whenever they need to. That’s how easy 
REVConnect is to learn.

Before deploying REVConnect, a school board 
director told us that his building’s jacks were 
regularly damaged by students sticking gum or 
erasers inside. Every time this happened, he had 
to call a contractor (and pay for labor and new 
parts). Now his IT team handles the repairs on 
their own as soon as a problem is discovered: 
Simply pop the connector, remove it and replace it.

This saves installers time and money, too: You 
can spend time on more lucrative, time-sensitive 
projects instead of traveling 60 minutes for a 
15-minute service call.

03

Introduction

Three Components of a Financially 
Successful Project

Six Unique Ways to Optimize Costs 
During Cabling Projects

Meet REVConnect

Where REVConnect is Working

http://www.belden.com


belden.com

4. Reduce Rework

The more work that’s involved, the more important 
labor becomes. Inexpensive plugs may be okay if 
you only have 25 or 50 to install. If a job involves 
100+ endpoints, then labor is a major factor.

We talked to lots of installers as we designed the 
REVConnect Connectivity line. At the time, nearly 
5% of Category 6A jacks and plugs needed rework 
after the first termination (re-punching a failing 
jack’s conductor, cutting off a module and starting 
over with a new one, etc.). Installers told us they 
wanted to see better first pass yield and fewer 
termination failures. REVConnect reduces rework 
with a first pass yield of 99% for better termination 
reliability—a major increase over the typical 95%.

Recently, a contractor accidentally installed 
Category 6A jack bodies on all his Category 6 
jacks. In a traditional installation, this would’ve 
created a problem: Each connector would need to 
be cut off and redone, wasting time and materials. 
Luckily, REVConnect made the correction fast and 
easy. Every outlet was quickly replaced without 
slowing the project down or having to alert the 
owner about a potential issue.

5. Use One Solution for Many Applications

When there are too many connectivity 
components and installation variations to manage, 
tasks can take longer, installers can get confused 
and there’s more opportunity for human error.

Instead of switching back and forth between 
components and tools, streamline your cabling 
project: Use solutions designed to work in a variety 
of applications.

The flexibility of REVConnect Connectivity 
allows it to be used anywhere—from tight spaces 

to hard-to-reach 
locations. It also 
works to connect any 
IoT device that uses an 
RJ45 plug, eliminating 
concerns about 
compatibility.

Only one tool is 
needed to complete 
each step of 
the termination 
process. Other termination tools or compression 
instruments are very small (and just one of several 
tools you have to carry in a toolbelt, toolbag or 
pocket). This makes them easy to lose or break. By 
design, our tool is a little larger; it’s easier to hold, 
find and store.

6. Complete Installation Earlier in the 
Construction Process

Everyone knows you shouldn’t get paint on a cable 
or jack … which means installers often have to stop 
what they’re doing to let other subcontractors 
finish working. For example: You may not be 
able to pull cable down into the box and finish 
termination until the painter has been through.

REVConnect lets you keep your installation 
moving and prevent work from coming to a halt. 
A unique core and cap let installers finish 95% of 
the termination without needing to know whether 
a jack, plug or coupler will be used. Complete a 
termination to the 
core, bag it and 
leave it in the ceiling. 
Once painters are 
done, you can bring 
it down if it’s in a 
0.75-inch or larger 
conduit. This works 
at an outlet, too: 
Simply come back 
later and snap the 
jack on.

Another workaround is to create a cut-to-length 
cable in your shop (similar to a pre-terminated 
solution). Put the cores on the cabling and bring it 
in after hours to run it down the pipe. 
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Meet REVConnect 

“REV” stands for reliable, easy and versatile:

• Reliability is driven by the nature of the 
connection. REVConnect features a highly 
reliable termination for a secure, gas-tight 
connection proven to reduce rework at all 
category levels.

• Ease is driven by REVConnect’s universal 
wiring manager, which supports all Category 
5e, 6 and 6A cables, as well as the single tool 
that covers all steps of the termination process, 
including cable prep.

• Versatility refers to the universal core: 
Terminate a jack, plug or coupler onto the same 
core interface. Field-terminated plugs can be 
terminated as quickly and easily as a jack.

Want to see how much REVConnect
could save you?

Try our calculator at 
https://tools.belden.com/competitors-calculator/.

Want to learn more about REVConnect Systems?

Visit belden.com/revconnect!

A Few Examples of Where  
REVConnect is Working

• Dubuque County: To achieve time savings of 
between 30% and 60% on each termination, 
Iowa’s Dubuque County chose REVConnect 
for two projects to support PoE LED lighting. 

• Emera: Using the REVConnect 10GX UTP 
Plug saved $60,000 in patch cords alone 
due to the fact that side entry boxes, 
modules and patch cords didn’t have to  
be installed.

• Golf Channel: Belden’s 4K UHD Media 
Cable was terminated using REVConnect 
Connectivity. This combination kept project 
costs under control to give Golf Channel 
the in-studio technology it needed without 
breaking the bank.

• Circa Resort & Casino Las Vegas: The 
owners’ representative attributes the project’s 
ability to wrap up two months early in part 
to REVConnect Connectivity. It was also a 
lifesaver amid COVID-19, allowing installers to 
complete work to a certain point and vacate 
the site so other contractors could work. 

• Truist Park: After realizing that traditional 
field-mount plugs wouldn’t fit inside 
housings on outdoor monitors, wireless 
access points and security cameras, the 
Atlanta Braves switched to REVConnect 
Field-Mountable Plugs, which fit into the 
housings and shortened termination time.

• Université du Québec à Montréal (UQAM): 
Installers chose REVConnect to achieve 
fast installation while maintaining the best 
performance possible.

https://www.belden.com/
https://www.belden.com/products/revconnect-cat6a-systems

